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A Study on the Baseline Assessment of the Safety Culture
in the Industrial Organization: The Index of the Communication Gap

between the Manager, the Field Supervisors, and the Workers

Tomoki YOMURA®, Satoshi HOSODA**, and Shiichiro INOUE™**

This study aims to develop the “Safety Culture Assessment Tool (SCAT)" for understanding safety culture in an
industrial organization. From previous studies, we provided a questionnaire to evaluate the members’ attitudes and
actions to the system of the organization that consists of 10 categories and 36 items for safety (Evaluation Point),
and the agreement about these between the members (Sharing Point). Evaluators were from three layers: the man-
ager, the field supervisors, and the workers, and the people for the evaluation are the same three layers. The num-
ber of valid responses was 40,895, in 427 organizations. The mutual evaluation result between these three layers
was shown by the SCAT-MAP. It was thought that the overall feature and the detailed weak points of the safety cul-
ture in the industrial organization were understood by this SCAT-MAP.
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