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Development, Validity and Reliability of Organizational Cynicism Scale
Yoriko MATSUDA*

Two questionnaire-based studies were conducted to develop and validate a multidimensional
measure of Japanese Organizational Cynicism Scale. In study 1, with 333 Japanese employees
from a variety of organizations, items were developed, and four factors were extracted by
exploratory factor analysis. Confirmatory factor analysis was used to establish the dimensional-
ity of the second-order factor structure of the new measure. In study 2, with 940 Japanese
employees from a variety of organizations, the factor structure was replicated and measurement
invariance was tested and confirmed across 2 groups. Correlation analysis and covariance
structure analysis were used to examine the construct-related validity of Japanese Organizational
Cynicism. Tested hypotheses concerned personality cynicism, organizational justice, perceived
organizational support, job satisfaction, work engagement, organizational citizenship behavior
and negative affect as key antecedents and consequences of the construct. The hypotheses were
all supported determining the construct-related validity. Directions for future research are
discussed.
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