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The Effects of a Boss on the Construc-
tion of Personal Network Outside
a Company by an Employee

Tetsuo NAITO and Satomi ISHIBASHI

We examined the direct and indirect effects of a boss
on the construction of personal network outside a com-
pany for self-cultivation by an employee. Fortyeight
managers and sixtyfive staffs participated in this re-
search. As a result, there were mutual effects between
“high estimation to the boss” and “the trust from the
boss and a subordinate.” The former influenced the
construction of personal network through the medium
of informal association between the boss and his men,
and the latter affected it directly.
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