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Determinants of Organizational Dysfunctional
Behaviors in Japanese Organizations

Ken’ichiro TANAKA*

Four main antecedents of organizational dysfunctional behavior (ODB) in Japanese organiza-
tions were investigated: organizational justice; personal factors; job stressors; and the lack of
positive attitude regarding the organization. Four dimensions of ODB were also investigated:
serious dysfunctional behaviors in the job, such as damaging workplace property; sabotage, such
as sending private emails during working hours; verbal harassment, such as speaking ill out of
earshot of other employees; and verbal violence, such as arguing at work. Japanese employees (n
=326; mean age 37.8 years; 223 men, 103 women), working for corporations in Japan participated
in the study by answering a specially designed questionnaire. Hierarchical regression analysis
revealed that: (a) none of the antecedents had a consistent significant effect on the four dimen-
sions of ODB; (b) job status, and trait of negativism predicted serious dysfunctional behaviors in
the job; (c) sabotage was positively related to the actors’ job status and tenure, negatively related
to age and procedural justice; (d) verbal harassment was positively related to the actors’ trait of
resentment, and negatively related to procedural justice affected; (e) higher job status, long
tenure, and high degree of job stressors increased verbal violence.
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