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CROSS-CULTURAL COMPARISONS IN WORK ATTITUDES
BETWEEN JAPANESE AND THAI EMPLOYEES

Mitsuyo HANADA

The purpose of the present paper is to delineate the cross-cultural differences in work

attitudes between Japanese and Thai employees.

Two aspects of work attitudes concerned

in the present paper are levels of workers subjective evaluation on the degree of unity of

their work group and of their organizational commitment to their company.
item organizational commitment scale was used to indicate the latter attitude.

A Porter’s 15-
It is assumed

that, in general, Japanese employees show stronger degree of collectivity orientation than
Thai employees that may result in the differences in the above two work attitudes. The
results obtained from a questionnaire type survey of 835 and 818 Japanese and Thai em-
ployees respectively suggest that such a cross-cultural difference indeed exists as such that
the degree of trust of other employees at a job setting is closely associated with the level of
one’s subjective evaluation on group unity and on organizational commitment among Japanese
but not among Thai employees. The results indicate the importance of the effect of one’s
value orientation prescribed by one’s cultural background upon work attitudes and suggest

the need for a further systematic study on this issue.
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