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SOCIAL PSYCHOLOGICAL STUDY CONCERNING THE
MANAGER’S PERCEPTIONS OF PAY INEQUITY

Hisataka FURUKAWA

Many researchers have used a concept of overall pay satisfaction as an employee’s
attitude toward pay. Considering the meanings of pay in work organizations and the ambi-
guity of criterion in satisfaction rating, it was pointed out that the concept of overall pay
satisfaction has the theoretical weakness. In this study, a concept of pay inequity which is
operationally defined by the difference between (a) the amount of present pay one receive
and (b) the amount of pay he feels he should receive (hereafter, expected pay), was newly
introduced.

As we can understand from the above definition, one’s perceptions of pay inequity is
determined by the amount of expected pay.

Then, an attempt to reveal the factors which influence the amount of expected pay
was made, using 392 male subjects (first-line managers) engaged in railway traffic.

The results showed that the amount of expected pay was significantly higher for Ss
(a) whose level of perceived job inputs were relatively high, (b) who compared his pay with
people outside the company, and (c) who evaluated the difference between his subordinates’
pay and his own as too small. These findings were mainly discussed from the viewpoints of
Equity Theory (Adams 1963) and Social Comparison Theory.

Finally, some practical applications of these findings into pay management was sugges-

ted.
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