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THE MEASUREMENT OF AUTONOMY : A CASE OF NURSES

Masao TAO

When we cousider the result of the analysis of the organizational behaviors of nurses,
the concept of autonomy can be divided into the following three categories :

(A) positional autonomy
(B) specialist autonomy
(C) personal autonomy

It is hypothesized that those autonomies have each a specified relationship with the

resource which makes them possible.

(A) is carried out on the basis of an employee’s formal

status and role in the organization, contributing directly to the attainment of the goal. (B)
is carried out on the basis of the specialized skill and knowledge which an employee gains

only by means of an extended education and a strict training.

(C) 1s individual behaviors

which he carries out following his own convenience and it deviates from the formal norm of

the organization.

It should be noted that (B) is sometimes complementary to (A), and sometimes con-

tfary to (C).

Those autonomies can be illustrated by a two-dimension model. One dimension shows

the degree to which management is able to control the employee’s behaviors; and the other
the degree to which the employee tries to expand the range within which he can behave him-
self freely and independently, that is, the degree to which he limits his behaviors of his

own accord.

The three categories as stated above are figured in the diagram composed of those
two dimensions. In other words, (A) is controllable-limited, (B) is uncontrollable-unlimited,

and (C) is uncontrollable-limited.

The proposed hypothesis is that the so-called professionalism corresponds to the change
of autonomy from controllable-limited to uncontrollable-unlimited.
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